
As Fleet Captain, I’d like to welcome you and thank you for taking the time to review my Race
Committee presentation.

A successful race program depends on volunteers who are confident, organized, and understand the
procedures that keep racing fair, safe, and enjoyable for everyone on the water. Whether you are

brand new to Race Committee duties or already have experience, this session is designed to provide
a clear overview of race signals, starting sequences, communication, and on-water responsibilities.
Our goal is to make Race Committee work approachable, consistent, and enjoyable while helping

build a strong and supportive racing program for the club.
Thank you again for volunteering your time and supporting sailing at our club. Let’s get started.



Including AP Flag Procedure and Division Start
Sequences
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VISUAL OVERVIEW



Racing Flags Reference



AP Flag UP + 2 Horn Blasts = All Races
Postponed

AP Flag UP – Postponement
Signal

When you see the AP flag raised, all racing is
postponed until further notice.



AP Flag DOWN + 1 Horn Blast = Race Will
Start Soon

AP Flag DOWN

Race Resuming Soon



Wait 1 Minute After AP Flag DOWN
Before Starting Division 1 Sequence

1:00
1-MINUTE WAIT PERIOD



Division 1 Flag UP + 1 Horn Blast
(Warning Signal)

5:00

Division 1 Warning Signal



P Flag UP + 1 Horn Blast
(Preparatory Signal)

4:00

Division 1 Sequence



P Flag DOWN + 1 LONG Horn Blast
(One-Minute Signal)

Division 1 – 1:00

Marine horn icon: LONG blast emphasis



• Division 1 Flag DOWN + 1 Horn Blast (Start
Signal)

0:00

• Division 2 sequence starts in 1:00 minute



Wait 1 Minute Before Starting 
Division  2 Sequence

1:00
1-MINUTE WAIT PERIOD



Division 2 Flag UP + 1 Horn Blast
(Warning Signal)

5:00

Division 2 sequence begins now



P Flag UP + 1 Horn Blast
(Preparatory Signal)

4:00

Division 2 Preparatory Signal



P Flag DOWN + 1 LONG Horn Blast
(One-Minute Signal)

1:00

Division 2 one-minute warning
Marine horn icon: LONG blast



Division 2 Flag DOWN + 1 Horn Blast (Start
Signal)

Division 2 – 0:00 Start Signal

Marine horn icon signals the official start of
Division 2 racing.



Key Duties:
• Maintain precise timing for all signals
• Display flags clearly and promptly
• Sound the marine horn consistently per signal
• Communicate clearly with race committee team

Summary & Race Committee
Responsibilities

AP UP + 2 horns = Postpone all races

AP DOWN + 1 horn = Race starting soon (wait 1 min)

Division 1 & 2 sequences: 5:00 → 4:00 → 1:00 → 0:00
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