As Fleet Captain, I'd like to welcome you and thank you for taking the time to review my Race
Committee presentation.

A successful race program depends on volunteers who are confident, organized, and understand the
procedures that keep racing fair, safe, and enjoyable for everyone on the water. Whether you are
brand new to Race Committee duties or already have experience, this session is designed to provide
a clear overview of race signhals, starting sequences, communication, and on-water responsibilities.
Our goal is to make Race Committee work approachable, consistent, and enjoyable while helping
build a strong and supportive racing program for the club.

Thank you again for volunteering your time and supporting sailing at our club. Let’s get started.
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Race Start Line Diagram

START LINE DIAGRAM
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e Boats must start from the pre-start side (below the line).

[ HOW IT WORKS:

e The start line is between the Committee Boat and the Mark. }

e Boats will sail toward the first mark (upwind) after the start.




Racing Flags Reference

SAILING RACING FLAG REFERENCE

AP DIV1 DIV 2 PREP

2 ) 3 8

AP FLAG DIVISION 1 DIVISION 2 PREPARATORY FLAG

Postponemen t- Division 1 Division 2 Preparatory signal
All races postponed. warning/start signal. warning/start signal. before the start.




AP Flag UP — Postponement

Signal

AP Flag UP + 2 Horn Blasts = All Races
Postponed

When you see the AP flag raised, all racing is
postponed until further notice.

AP

POSTPONEMENT (ALL RACES)
Q

MEANS:
The race is postponed.
No warning signal will be made.

WHEN DISPLAYED:
Displayed from ashore or on the race committee signal boat.



AP Flag DOWN

AP Flag DOWN + 1 Horn Blast = Race Will
Start Soon

Race Resuming Soon




1:00

1-MINUTE WAIT PERIOD

Wait 1 Minute After AP Flag DOWN
Before Starting Division 1 Sequence




5:00

Division 1 Flag UP + 1 Horn Blast N et it e
(Warning Signal)

Division 1 Warning Signal




P Flag UP + 1 Horn Blast
(Preparatory Signal)

Division 1 Sequence




Division1—1.00

P Flag DOWN + 1 LONG Horn Blast
(One-Minute Signal)

Marine horn icon: LONG blast emphasis




0:00

- Division 1 Flag DOWN + 1 Horn Blast (Start 0
Signal) —

- Division 2 sequence starts in 1:.00 minute




1:00

1-MINUTE WAIT PERIOD

Wait 1 Minute Before Starting
Division 2 Sequence




5:00

Division 2 Flag UP + 1 Horn Blast
(Warning Signal)

Division 2 sequence begins now




P Flag UP + 1 Horn Blast
(Preparatory Signal)

Division 2 Preparatory Signal




1:00

P Flag DOWN + 1 LONG Horn Blast
(One-Minute Signal)

Division 2 one-minute warning
Marine horn icon: LONG blast




Division 2 — O:00 Start Signal

Division 2 Flag DOWN + 1 Horn Blast (Start
Signal)

Marine horn icon signals the official start of
Division 2 racing.




Summary & Race Committee
Responsibilities

Key Duties:

- Maintain precise timing for all signals

- Display flags clearly and promptly

- Sound the marine horn consistently per signal

- Communicate clearly with race committee team

AP UP + 2 horns = Postpone all races —

a4
AP DOWN + 1 horn = Race starting soon (wait 1 min)

Division 1 & 2 sequences: 5:00 - 4.00 - 1:.00 - 0:.00 S Y LVA N L A K E

—SAILING CLUB -
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Postponement Signals
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Abandonment Signals
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Recall Signals T T Shortened Course
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The meanings of visual and sound signals for 2021-2024 are stated above. An armow pointing up or down (T |)
means that a visual signal s displayed or remowved. A dot (=) means a sound; five shart dashes (- -
repetitive sounds; a long dash (—) means a long sound. When a visual signal is displayed over a class flag, fleet

flag, event flag or race area flag, the signal applies only o that dass, fleet, event or race area,
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N FLAG — RACE ABANDONMENT

@ U MEANING: RACE ABANDONED

When the N flag is displayed with three
sound signals, the race in progress is

. abandoned.
WHAT IT MEANS:
. * The race has been stopped before

any boat has finished.

 No boat will be scored (unless a race has been
completed and another race will follow).

* Further signals may be displayed ashore.

N FLAG
(NOVEMBER)

e Return to the starting area or shore as
directed by the Race Committee.
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